CJHeather
Altenburg

CIM. Nasir
Shir

LIPiper Strunk

Call to Order

6:00 p.m.

Cape Elizabeth School Board
Tuesday October 8, 2019
6:00 p.m. Executive Session
6:30 p.m. Regular Business Meeting
Town Council Chambers

Dijberly
Carr

DHope Straw

LAlly Lynch

AGENDA

(JSusana
Measelle
Hubbs

OLaura
deNino

OFElizabeth
Scifres

Consideration to enter into Executive Session pursuant to 1 M.R.S.A. §405(6)F) for the
purpose of discussing a student matter.

Motion: | Second: 1 ’ Vote:
|
Call to Order/Pledge of Allegiance
6:30 p.m.
1. Adjustments to Agenda
2. Approval of Board Minutes: September 10, 2019
Motion: Second: Vote:

3. Comments by Student Representatives
4. Comments from Public on Agenda Items (per SB BEDH)
5. Presentations

® Recognition of Gitls Varsity Lacrosse Team Championship

e I R L S

Allie Lynch

Julia Thoteck

Karli Chapin

Piper Strunk

Josie Boeschenstein
Abby Doherty
Abbey Agrodnia
Annie Guimond
Cammie Wood



10. Chatlotte Graham

11. Greta Frankwicz

12. Hannah Johnson

13. Hanna Liess

14. Katherine Concannon

15. Laura Ryer

16. Tatem Strunk

17. Katie Haines

18. Sami Olsen

19. Claite McDonald

20. Elise Branch

21. Annaliese Rudberg

22. Ellie Gagne

23. Leah Lindenau

24. Mia Ramsden

25. Paige Long

26. Brooke Harvey (graduated senior)
27. Erin Foley (graduated senior)

28. Motgan Stewart (graduated senior)
29. Toty McGrath (graduated seniort)

e Laura Briggs-Sabbatical Proposal
6. Administrative Reports
a) Principals’ Updates
b) Director of Special Services
¢) Directot of Teaching and Learning
a. ACAA-R REVISED *supporting documents enclosed
d) Business Manager
a. GENERAL FUND EXPENDITURES *supporting documents enclosed
e) Superintendent
a. SCHOOL ENROLLMENT NUMBERS *supporting documents
enclosed
b. REVOLVING RENOVATIONS FUND LIST *supporting documents
enclosed

7. New Business
A. Consideration to apptove Job Description for Peer Mentor.

Motion: Second: l Vote:

B. Consideration to approve Comprehensive Emergency Management Plan.

Motion: Second: \ Vote:

C. Consideration and action to approve the following 2019-2020 Coaching nominatiomn:



Coaching Recommendations

Asst Tennis School Funded New Hite New Position Niamh Colpitts
8" Boys School Funded Nota New Hire | Nota New Joey Doane
Basketball position

7 Boys School Funded New Hire Not a New Morgan Kerr
Basketball Position

Motion: Second: Vote:

D. Consideration and action to apptove the following 2019-2020 Co-Cutricular

Stipends:
Natural Helpers School Funded Not a new hire Not a new Nicole Sirois/
position Kristin Tevanian
(50/50)
Cape Olympians | School Funded Not a new hire Not a new AG.
position Gillis/Karen
Johnson (50/50)
CEMS Team School Funded Not a new hire Not a new M. Lawler
Leader-Allied position Rohner/Andy
Arts Strout (50/50)
Motion: Second: Vote: ]

E. Consideration and action to apptrove the following 2019-2020 Peer Mentors:

Erin Tavlor

Karen Jenkins

Courtney Ferrell

Christine Marshall

Motion:

Second:

Vote:

F. Consideration to authotize $96,442 for Lease-Purchase Agreement for one (1)
school bus, be approved in form presented to this meeting and that a copy of said
vote be included in the minutes of this meeting. ¥supporting documents enclosed

LMou'on:

Second:

Vote:

G. Consideration to approve Hope Straw to be certified for the School Board
Representative to the Delegate Assembly of the Maine School Board Association.

| Motion: ]

[ Second: |

J Vote:

J ]




| | J | |

H. Consideration to support the following MSBA resolutions: *supporting
documents enclosed

Ha. Staff use of Social Media: School Board develops policy and guidelines
drawing clear requirements about who has authorization to create and
monitor school-sponsoted sites on Facebook and other platforms, and use of
Social Media by employees duting work hours, and outside of school.

Motion:

Second: Vote:

Hb. School Board use of Social Media: The same standard applies to social
media as other more traditional means of communication; includes a clear
voice as an individual and not on behalf of the full board.

Motion:

Second: Vote:

Hc. Legislative Focus on Students: The Legislature should be presented through
the lens of whether or not it is in the best interest of the students we serve.

Motion:

Second: Vote:

Hd.Board-Teacher Relations: Set goals to improve communication around key
policies that most directly affect teachets and review and collaborate with
staff on policies that need updating.

Motion:

Second: Vote:

He.CTE Funding Restotation: This resolution calls for the state to restore
Career and Technical Education funding to Fiscal year 2019 levels for all
CTE regions.

Motion:

Second: Vote:

I. Fitst reading of Policies *supporting documents enclosed
I.  AC- Nondiscrimination/Equal Opportunity and Affirmative Action
II.  ACAA-Harassment and Sexual Harassment of Students
II. ACAB-Harassment and Sexual Harassment of School Employees
IV. ACAD-Hazing

J.  Approval of Disttict Goals for Strategic Plan *supporting documents enclosed
K. Formation of School Board Goals for 2019-2020 School Year¥*suppotrting
documents enclosed



L. Consideration to approve School Board Goals for 2019-2020 School Year

8. School Board Agenda Requests
9. Announcement of Upcoming Meetings

October 17, 2019, 8:30 am-PATHS Meeting
October 22, 2019, 3 pm-Policy Committee-Jordan Conference Room
October 22, 2019, 6:30 pm-School Board Workshop- CEHS Library

October 29, 2019, 6:00 pm-Public Meeting, Needs Assessment Report-Town
Council Chambers, Town Hall

10. Consideration to Adjourn

Motion:

Second: Vote:




PUBLIC PARTICIPATION AT BOARD MEETINGS

BEDH

Regular, special and emergency meetings of the Board are open to the public. The Board wishes to
provide opportunities for citizens to express their interests, concerns and suggestions related to
matters under consideration by the Board. The public is cotdially invited to attend and participate in
these meetings as set forth in this policy.

In order that the Board may faitly and adequately discharge its overall responsibilities, citizens or
groups wishing to address the Board on a topic not otherwise on the agenda must submit a request
in writing to the Superintendent at least one full week in advance of the scheduled meeting. The
Superintendent and/or Board Chair may add the item to the agenda at their discretion.

As the clected representative body of the school unit, the Board conducts meetings to carry out the
official business of the schools. These meetings are not public forums, but are meetings at which
the Board does its business in public. An agenda is prepared and published in advance of each
meeting in accordance with Board policy. Anyone desiring additional information about any item
on the agenda should direct inquiries to the Superintendent’s Office.

Generally, opportunities for the public to speak on agenda items will take place prior to the Board’s
vote on those items.

The Board Chairperson is responsible for ensuring the otrderly conduct of Board meetings. The
following ground rules shall guide public participation at Board meetings:

A. Citizens, employees, students and othets with a legitimate interest in the Board’s
business is welcome to participate as provided in this policy.

B. Otderly conduct of a meeting does not permit spontaneous discussion from the
audience. Speakers are to identify themselves by name before they begin
speaking and to direct their comments and questions to the Board Chairperson. Board
members wishing to address a speaker are asked to direct theit comments through the Board
Chairperson.

C. In order to make the most efficient use of meeting time, gtoups or organizations are asked
to designate spokespersons to present theit comments. Speakers ate also requested to avoid
duplication or repetition of remarks made by others. The Board Chairperson has the
prerogative to limit the time allotted for comments on a patticular topic as well as the time
each individual may speak.

D. Gossip, defamatory comments, and abusive, vulgar, ot threatening language are
not permitted. The Board Chairperson has the prerogative to stop any presentation which
violates this rule or which would violate the privacy interests of any individual

E. Complaints concerning individual students or employees will not be aired in
public at Board meetings, but will be referred to the administration for resolution
as appropriate.



F. Employees and employee groups may not discuss matters at Board meetings for which
other, more appropriate forums are provided by law or contract.

Legal Reference: 1 M.R.S.A. Section 401 et seq.
20-A M.R.S.A. Section 1001

Cross Reference: BEDB — Agenda
ADOPTED: March 8, 2005 (Replaced original BEDH)

Revised: June 14, 2011
April 9, 2013






MIHeather
Altenburg

[OM. Nasir
Shir

UPiper Strunk

Cape Elizabeth School Board
Regular Business Meeting
Tuesday September 10, 2019
6:30 p.m.

Town Council Chambers

MKimbetrly Susana
Catr Measelle
Hubbs
MHope Straw OLaura
deNino
UAlly Lynch
AGENDA

Call to Order/Pledge of Allegiance

1. Adjustments to Agenda

2. Approval of Board Minutes: June 11, 2019

MElizabeth
Sciftes

¢ Before going over the adjustments Chair Measelle Hubbs pointed out that the policy
(BEDH) on Public Participation will be a part of the School Board Meetings going

forward.

e Dr. Wolfrom added Scott Labbe’s name to the Stipend as the Middle School Athletic
Liaison under “7D”.

Motion:

| Heather
Altenburg

Second:

Elizabeth
Scifres

Vote:

Unanimous

3. Comments by Student Representatives
Student Reps were not present, Chair Measelle Hubbs questioned whether they had been
chosen yet or were busy playing sports. Jeff Shedd (CEHS Principal) responded.

4. Comments from Public on Agenda Items (per SB BEDH)
Win Philips (teacher at the High School, and also president of the Cape Elizabeth
Education Association) wanted to briefly talk about the enrollment in the High School,
the increase in numbers from last year. This brought challenges including making new
students feel welcome. The math department has seen some patticular challenges. Mr.
Philips quoted Policy 11-B about recommended class sizes, 75-90 students. When he
spoke to some teachers, the class sizes were 92, 100, and 116 respectively for those
teachers. This can affect student success, with focus on things like SAT scores. It puts
added pressure on the teachers, in a department that has alteady lost one of their
teachers. He closed by thanking the Facilities department on the excellent job of
presenting and cleaning the building, to come back to the school year with new windows
and paint job, was appreciated.



5. Presentations

Update on Summer Facilities Work-Perty Schwarz

Pond Cove’s third grade classrooms were all painted.

The playground is currently under construction, set to have a ribbon cutting
ceremony on Saturday the 28™

The middle school’s painting is completed. Construction of two administrative
offices, Troy Eastman’s being one of them is complete, with all new baseboard heat.

Roof repairs on the 3(’s building is completed. (Phase one of the project, second
phase will begin next year). He hopes this will take cate of the leak in the 6" grade
wing. He knows the second phase will.

Installation of an additional sink in the Nutse’s has been rescheduled due to the
activity currently in the office. He hopes to schedule during a vacation/break. It
requires cutting a hole in the wall of the only bathroom, so it would shut down her
office, which doesn’t make sense right now.

The generatot is in progress (slowly), some hurdles popped up, he had to go before
the Planning Committee a couple of times. An architect and an engineer had to get
involved, because the installation would affect the site plan of the school property. A
fence was included because of the decibel reading of the generator. They came in
under budget for the generatot, so the fence won’t see the budget affected. (Chair
Measelle Hubbs questioned whether the generator would be in place before winter
storms, which Petry replied “we’te hoping”). He has ordered the generator, it 1s 12
weeks out, the plan is to do the “changeover” during the Thanksgiving break.

At the High School, window teplacements, which turned out to be more than
window teplacements, as there was significant damage to the walls under the
windows from leakage over the years; his was done in 6 rooms total.

Stairwells still need to be painted.

New carpet was installed in the teachet’s work room, new drywall on the walls, it’s all
fresh and replaced and looks great.

Unit ventilator in the setver in the High School has been pushed back to the fall, so
the project should be completed before Thanksgiving.

Stage curtain and stage flooring is held up by the crew who is working on
installation. They are wotking on colot, sizes and such, so as soon as those have been
chosen, the project will commence.

A new John Deere Gator has been ordered, will probably atrive in October.

Bus radio teplacements have not happened, but that is on the horizon.

The one town concept and how it affects his department is a topic of concern for
Petty. He wanted to share some information with the Board. Since August 16™ his
maintenance staff has received 131 wotk orders. His current staff of maintenance
mechanics is fout people. He points out in his packet, that his staff oversees the
maintenance of 47 structures in the town, with four maintenance staff. This sense of
overwhelming obligations affects his staff morale. He believes the system is failing
the buildings on both town and school sides as well. He has 8 school bus drivers,
down one. He is wotking on hiting 2 new one. He lost his custodial supervisor, his
most recent hire over the summer. Perry believes it was due to him finding a better
fit, but also the aforementioned overwhelming workload. It’s a hard-balancing act.
Over the summet, he had roughly 140 absences within his staff, a lot from vacation.



He was impressed with his staff for pulling off the completion of the building
cleaning and maintenance under the duress.

Perty mentions that Noel also sees the effects of the “one town concept” in that his
staff’s ratio is 1 employee to 45 teachers/town employees, before the 1500 students
are added. The town services all of the vehicles as part of the one town concept, so
Petty had to pay a bill to the town for time and a half for a safety inspection on the
15 buses. Thete are 2 town mechanics who service both sides of vehicles (about 150

in total). Because they are maxed out, the school incurs a time and a half rate.

Chair Measelle Hubbs questioned whether Perty had presented the same repott to
the Town Council, he responded he had not, but that he planned to do so. She
thought it would be beneficial to discuss in the joint committee. She thanked Perry
for all he has done.

6. Administrative Reports

2)

Principals’ Updates

¢ Jason- Pond Cove-started by thanking the maintenance and custodial staff.

e First Staff meeting at the Fire Station Conference Room, themed around Growth
Mind-set, went extremely well, the first week of school has been very smooth.

® Thanked the Middle School for allowing Pond Cove to use their playground
equipment while the construction is happening.

® Peaceful Pond Cove continues, building another chain atround PC, with a gold
and maroon theme.

® Emergency response, touched base on the relationship between the PC and the
response teams. A training is being scheduled.

® Middle School is involved too, upcoming on Sept 18™

¢ PC has been working closely with Pat Fowler to teach bus expectations and
safety to all staff and students.

e Troy-Middle School-22 new students at the Middle School, wasn’t planned, he
was impressed at his staff and how they made it all work out, with the classes
swelling.

® The MS has kicked off their Expeditionary Learning Program with the first trip
to the beach to learn about Aquaculture.

® Parent drop off loop has been running mote smoothly.

¢ Emergency planning is continuing.

® Having the school resource officet has been beneficial, allowing them to be
proactive instead of reactive.

¢ 504 plans were done more efficiently this year.

¢ Professional Development has been a highlight this year.

o Jeff-High School-mentioned the bus tour was a success fot two years in a row
for new staff, largely due to Pat Fowlet’s wotk.

e Matthew Young in technology, wotks incredibly hatrd to get all the iPads and
laptops to staff and students on day one.

¢ He thanked the maintenance staff, but mentioned Special Services had
consolidated their ESY, which allowed for mote of the building available to be
worked on over the summer break.



We predicted the HS to be down 25 students, however, enrollment actually went
up. He mentioned the nice increasing arch of diversity.

There was success in hiring a new School Nurse.

b) Director of Special Services

Del Peavey- first mentioned staff retention, the entire staff that they ended the
school year with is still with us.
New hires include Dr Kaite Haaland, has an office at PC, and Amy Chang the
long-term sub for Speech Pathologist position is housed at the MS.
The Extended School Year Program was at the High School, ran July 8" to
August 1%, it served 46 students.
The success wouldn’t have been possible without the hard work of the staff,
transportation and the use of the physical plant.
Special Services is curtently servicing 162 students in the district:

o Pond Cove-48

o CEMS-64

o CEHS-50
Thete are 14 in Referral and 2 students cutrently placed Out of District.

©) Director of Teaching and Learning

Cathy Stankard-Thanked the teachers and administrators for collaboration of
planning.

She mentions a blend of internal and external coaches, that this has been
beneficial, pointing out the greater attention to vertical alignment and
instructional design.

The MS RTI Cohortts starts on Sept 18™.

At the HS, PD Wednesday will be split, some for PD, and others for meetings to
set goals for how to design the time, and what do they want to get better at.
Kimberly Carr states that it is great to have so many fabulous educators in which
to tap into and collaborate with, Cathy agrees, Chair Measelle Hubbs is excited to
hear that most of the direction at the HS is coming from the teachers, Cathy
again agrees.

d) Business Manager

o GENERAL FUND EXPENDITURES

o Marcy Weeks- starts by describing the Revolving Renovation Fund, the
state announced that they are accepting applications for school
improvements by September 30™

o Cape Elizabeth falls into the category for a 30% forgiveness rate for a loan
for said improvements (0% interest rate).

o November brings the approval, Febtuary 1% would be the date that the
improvements have to be started and July 2021 is when they have to be
completed.

o She touched base on the summer work with the Auditors, late fall, they will
have their reports.



7. New Business

o

Explained her visual summary for Budget for General Fund (she plans to do
this every month), at this time we are just under budget.

e) Superintendent

e}
O

o
O

ENROLLMENT NUMBERS

Donna Wolfrom-stated our ranking in the state as number 2 for High
Schools, and how proud we should be.

She touched base on the new staff hires-fortunate of the quality.

She is satisfied that the enrollment numbers are well within the district
guidelines.

She mentioned the Administrators Retreat and how theit shared vision will
be implemented.

She went briefly over the Opening Days of the school year and all the
activities that went with it, all of the trainings, and some recognition of staff
(Joyce Nadeau, Courtney Ferrell and Amanda Marsden).

Elizabeth Scifres, wanted to clatify the enrollment numbers, and the swell
and how to forecast, which is almost impossible to predict

Kim Carr thanked the Kindergarten teachets.

Hope Straw mentioned the suggestions of student enrollment at 75-90, and
the fact that some are at 116, how can we prepare, and Donna said she just
heard of it today, but plans to look into it, and delve deeper.

A. Consideration to approve applications for the School Revolving Renovation Fund

Grant.

The Board agrees that this is fortuitous that in it coinciding with the Needs Assessment
happening, which allows us to meet the demands of the short notice for the deadline and
details needed in order to meet the application requirements. They also acknowledged
the amount of work done by both Donna and Marcy.

Motion:

Hope Straw Second: Heather Vote: Unanimous

Altenburg




B. Consideration to apptove the student educational ttip for the Cape Elizabeth Model
UN to Providence, Rhode Island on November 8% to the 10%, 2019.

Motion; Heather Second: Elizabeth Vote: Unanimous
Altenburg Scifres
C. Consideration and action to approve the following 2019-2020 Coaching
nominations:
Hope Straw thanked the people willing to coach their children.
Coaching Recommendations
Cross Countty School Funded Not a new hite Not a new Joe Doane
position
Cross Country School Funded Not a new hite Not a new Joey Doane
position
Field Hockey School Funded Not a new hire Not a new Suzanne
position Pillsbury-Martin
Field Hockey School Funded Not a new hire Not a new Elizabeth Neuts
position
7% Grade Gitls | School Funded | Notanew hite | Nota new Sarah Jordan
Soccer position
8t Grade Girls School Funded Not a new hire Not a new Fritz Maddrell
Soccer position
7" Grade Boys School Funded Not a new hire Not a new Morgan Kerr
Soccer position
Tennis School Funded Not a new hire Not a new Christopher
position Drake
8" Grade Boys School Funded Not a new hire Not a new Jake Haugavik
Soccer position
Motion: Elizabeth Second: Heather Vote: Unanimous
Scifres Altenburg
D. Consideration and action to approve the following 2019-2020 administrative
petsonnel nominations:
Heather Altenburg wanted to thank the teachers who are willing to take on extra
work.
School Position Nominee
CEMS Team Leader 5 Heather Giekie
CEMS Team Leader 6 Allison Caruso
CEMS Team Leader 7 Ktris Moniz
CEMS Team Leader 8 Terese Roberts
CEMS Team Leader Special Services Cheryl Joys
5-8)
CEMS Team Leader-Wotld Language | Laura Trippe




CEMS Team Facilitator-Allied Arts Marguerite Lawler-
Rohner
CEMS MS Student Support Team Cheryl Joys
Leader
CEMS MS Student Suppott Team S. Hanson/Joe Doane
Members (max $ amt/tb shared) | St./L. Ellis/|. Haugevik
CEMS Curriculum leader-ELA (50/50) | Joanne Payne (7-
8)/Claite Ramsbotham
5-6)
CEMS Curriculum leader-math Per Noreus
CEMS Curriculum leader-science Sashi Kaufman
CEMS Cutriculum leader-social studies | Laura Briggs
CEMS Chewonki Cootdinator Josh Chase
CEMS Chorus (7-8) Emily LeBorgne
CEMS Debate Alison Hawkes
CEMS Drama (5-8) Lisa Boucher-Hartman
CEMS Technical Director-Drama Stephen Price
CEMS Drama Asst Jacklyn Grigg
CEMS Instr Music (5-8) Caitlin Ramsey
CEMS Math Team (5-6) Allison Caruso
CEMS Math Team (7-8) Adam Killip
CEMS Performance Center Director Stephen Price
CEMS Publishing Studio TBD
CEMS Robotics (5-6) Thomas Chatltray
CEMS Robotics (7-8) Thomas Waecker
CEMS Speech Alison Hawkes
CEMS Student Council (5-8) Allison Caruso
CEMS Variety Show (5-8) Stephen Price
CEMS Yearbook (5-8) Jack Duffy
CEMS Athletic Liaison Scott Labbe
CEMS Chess Club Kelly Gordon
CEHS Dept Head English Matt Clements
CEHS Dept Head Guidance Brandy Lapointe
CEHS Dept Head Arts & Technology | Betsy Nilsen
CEHS Dept Head Foreign Language Ali Gwyther
CEHS Dept Head Social Studies Mark Ashe/Mary Page
(50/50)
CEHS Dept Head Math Andrew Lupien
CEHS Dept Head Science Kathy Bock
CEHS Dept Head Health Scott Shea
CEHS Dept Head Special Services (9- | Ben Raymond
12)
CEHS Dept Head Research Carolyn Young
Coordinator
CEHS Senior Transition Project Tom Kohan/Ted

Coordinator

Jordan (50/50)




CEHS Debate Lisa Melanson
CEHS Drama Performance-Fall Christine Marshall
CEHS Drama Performance-Spring Christine Marshall
CEHS Environmental Club Lauren Tarantino
CEHS Freshman Advisor Kim Huchel
CEHS Gay Straight Alliance Courtney Ferrell
CEHS Interact/Volunteer Club Chris Newell
CEHS Jazz Band I Mike Scarpone
CEHS Jazz Band 11 Mike Scarpone
CEHS Jazz Band 111 Jason St Pietre
CEHS Jazz Combo I & 11 Jason St Pierre/Tony
Gaboury (50/50)
CEHS Junior Advisor Marie Cross
CEHS Literary Magazine (Bartleby) Erin Hill
CEHS Math Team Roger Rioux/Christine
Newell
CEHS Mock Trial Mary Page
CEHS National Honor Society Sarah McKeown
CEHS Robotics Team Tom Waecker
CEHS Science Olympiad Bill Brewington
CEHS Senior Advisor Tom Kohan
CEHS Senior to Senior Tom Kohan
CEHS Sophomore Advisor Sarah McKeown
CEHS Speech Lisa Melanson
Speech Asst Coach Jack Melanson
CEHS Student Advisory Council Joan Motiarty
CEHS Technical Director (set design) | Stephan Price
CEHS Theater Assistant Christine Marshall
CEHS Theater Class Productions Christine Marshall
CEHS Theater Management Christine Marshall
CEHS Visual Arts (1st semester) Sarah Collins
CEHS Visual Arts (2nd semester) Sarah Collins
CEHS Wortld Affairs Council/Model Melissa Oliver
UN
CEHS Yeatbook Janna DeWan
CEHS volunteer - Science Olympiad Tom Mikulka
Motion: Heather Second: Elizabeth Vote: Unanimous
Altenburg Scifres

E. Consideration and action to apptove the following 2019-2020 Co-Curricular
Stipends:
E-PE/PG STEERING COMMITTEE

SUSAN DANA

CEEA

MARY DULAC

District Non-classtoom Teacher

KRIS MONIZ

CEMS Classtoom Teacher




TERESE ROBERTS CEEA
CAM ROSENBLUM PCES Classroom Teacher
MICHAEL YOUNG CEHS Classroom Teacher
PLCSS STEERING COMMITTEE
MARY DULAC PCES
ALISON HAWKES CEMS
CHRIS NEWELL CEHS
WIN PHILIPS CEEA
KRIS WEST Ed Tech
PEER MENTORS
CHERYL JOYS KAITE HAALAND
JOANNE LEE MIKE SCARPONE
LISA LUND MIKE GIAMPETRUZZI
CHRIS NEWELL ALEX ANESKO
ANGELA SCHIPANI MONTSERRAT TORRAS-SALVADOR
Motion: Elizabeth Second: Heather Vote: Unanimous
Scifres Altenburg

8. School Board Agenda Requests
None

9. Announcement of Upcoming Meetings

¢ Technology Committee

Joint Finance Committee Meeting September 11 10-11:00 am

PATHS September 19" 8:30 am to 10:30 am

Policy Committee-September 24, 2019, 3:30 pm

School Board Retreat- September 24, 2019, 11:15 am to 2:45 pm, Putpoodock Club

® School Board Workshop September 24™ 6:30 pm, CEHS Library
10. Consideration to enter into Executive Session pursuant to 1 M.R.S.A. §405(6)E) for
the purpose of consultation between school unit and its attorney.

Motion: Elizabeth Second: Kimbetly Vote:
Scifres Carr
11. Consideration to Adjourn
Motion: Elizabeth Second: Heather Vote: Unanimous
Scifres Altenburg




PUBLIC PARTICIPATION AT BOARD MEETINGS

BEDH

Regular, special and emergency meetings of the Board are open to the public. The Board wishes to
provide opportunities for citizens to express their interests, concerns and suggestions related to
matters under consideration by the Board. The public is cordially invited to attend and participate in
these meetings as set forth in this policy.

In otder that the Board may faitly and adequately discharge its overall responsibilities, citizens ot
groups wishing to address the Board on a topic not otherwise on the agenda must submit a request
in writing to the Supetintendent at least one full week in advance of the scheduled meeting. The
Superintendent and/ot Board Chait may add the item to the agenda at their discretion.

As the elected representative body of the school unit, the Board conducts meetings to catry out the
official business of the schools. These meetings ate not public forums, but are meetings at which
the Board does its business in public. An agenda is prepared and published in advance of each
meeting in accordance with Board policy. Anyone desiring additional information about any item
on the agenda should direct inquities to the Superintendent’s Office.

Generally, opportunities for the public to speak on agenda items will take place priot to the Board’s
vote on those items.

The Board Chairperson is responsible for ensuring the orderly conduct of Board meetings. The
following ground rules shall guide public participation at Board meetings:

A. Citizens, employees, students and others with a legitimate interest in the Board’s
business is welcome to participate as provided in this policy.

B. Otderly conduct of a meeting does not permit spontaneous discussion from the
audience. Speakets are to identify themselves by name before they begin
speaking and to direct their comments and questions to the Board Chairperson. Board
members wishing to addtess a speaker are asked to direct their comments through the Board
Chairperson.

C. In order to make the most efficient use of meeting time, groups or organizations are asked
to designate spokespersons to present their comments. Speakers are also requested to avoid
duplication ot repetition of remarks made by others. The Board Chairpetson has the
prerogative to limit the time allotted for comments on a particular topic as well as the time
each individual may speak.

D. Gossip, defamatoty comments, and abusive, vulgar, or threatening language are
not permitted. The Board Chairperson has the prerogative to stop any presentation which

violates this rule or which would violate the privacy interests of any individual

E. Complaints concetning individual students or employees will not be aired in
public at Board meetings, but will be referred to the administration for resolution

10



as appropriate.

F. Employees and employee groups may not discuss matters at Board meetings for which
othet, more approptiate forums are provided by law or contract.

Legal Reference: 1 M.R.S.A. Section 401 et seq.
20-A M.R.S.A. Section 1001

Cross Reference: BEDB — Agenda
ADOPTED: Martch 8, 2005 (Replaced original BEDH)

Revised: June 14, 2011
April 9, 2013
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SEP 20 2019

September 19, 2019

Dear Dr. Wolfrom:

I am writing to notify you of my intention to request a Sabbatical Leave of absence during the spring
semester of the 2020-21 school year. After working for CESD since 2011, I propose taking a one
semester sabbatical beginning in late January of 2021, during which I would create an integrated
migration theme-based curriculum for the instruction of Socia] Studies and Language Arts to 8"
graders. The proposed class would include a significant community-service/field research component
during which I and my students would interact substantially with the newest immigrant members of the

Southern Maine community.

I'have attached a bulleted, one-page synopsis of my vision for this sabbatical. In addition to some
personal travel time, my mail goal is to create an innovative course --full of hands-on activities such as
debates, simulations and field trips--that is engaging, rigorous and fosters connections for our
students. T would like the course to serve as a model for others regarding ways that we can draw
students into learning, while encouraging them to apply their learning to real life experiences in our
local community. If done well, I believe this course could inspire students as well as my fellow
teachers, and will demonstrate that we can engage students on a daily basis while still holding them to
the highest standards with regards to reading, writing and analytical skills.

The community service component is essential to this project. In Cape Elizabeth, many of our students
have not had a personal experience with poverty, being “different” or deep struggle or persecution. By
expecting students to engage in meaningful community service or field research projects that are also
related to their own personal interests, I hope that this class will enable our young adolescents to make
connections with others who may look or sound quite different than them, but with whom they

actually have much in common.

As you and I discussed, I would welcome the opportunity to share my ideas further with the members
of the Cape Elizabeth School Board at one of their upcoming meetings. I look forward to meeting with
them and being able to work out the details of my proposed sabbatical leave in accordance with the
process and March 15" timeline outlined in Article XIII of our most recent Teachers’ Contract.

Regards,

Y e

Lauta/Briggs

6" Grade Teacher
Social Studies and Language Arts
Cape Elizabeth Middle School



Sabbatical Application Timeline
for Requested Sabbatical Leave of Spring Semester 2021

* August - September: Informally meet with administrators for feedback

* On or before October 1, 2019: File notice of intent with Superintendent (application and
contract)

* By November 1, 2019: School Board makes a decision regarding the availability of funds for
supporting a sabbatical leave and notifies applicant (application)

* By November 30, 2019: Applicant submits a completed Sabbatical Application and a Letter
of Recommendation from either an administrator, department head or someone within teacher’s
field of study (application)

* By March 15, 2020:

- A Sabbatical Committee composed of the building principal (or an individual appointed by
him to serve as his representative), superintendent and a school board member appointed by
the Board review the proposal (application and contract)

- The Sabbatical Committee make a recommendation to the School Board (application)

- Based on the Sabbatical Committee s recommendation, the School Board votes on sabbatical
candidates to be approved (application)

- Applicant is notified of decision (application)

- Applicant and Superintendent meet to agree on the specific terms governing the sabbatical
approval and said agreement is subject to Board approval and is signed by the teacher and
the Board Chair (contract)

- Applicantt completes acceptance form (committing to sabbatical and additional 2 years
employment within district) and returns form to the Office of the Superintendent notifying the
Superintendent in writing of their acceptance of the terms (application). This must be done
no later than March 15, 2020 (contract).

* In parentheses, I have cited the source of this information. Contract = most recent CESD teachers’
contract; Application = Sabbatical Application found under online listing of CESD formis



SABBATICAL PROPOSAL (9/16/ 19)

Proposal: After working for CESD since 2011, T propose taking a one semester sabbatical beginning
in late January of 2021, during which I would create an integrated immigration theme-based curriculum
for the instruction of Social Studies and Language Arts to 8™ graders that includes a significant
community-service/research component for students.

Humanities Class Description

Social Studies: How Immigration Defined America: Migration — voluntary or involuntary —
has played a significant role in the ethnic, racial, cultural, religious, economic and political
struggles that have made America what it is today. This class would study US history from
1780 to the present by examining the history, statistics, policy and arguments about migration
throughout our two hundred year history. The last two months of the class would include a
hands-on community service and/or field research experience connecting students with the
newest members of Maine’s immigrant community.

Language Arts: Selected novels, short stories, poetry and varied writing assignments related to
the topics of migration in its many forms (including slavery, refugees, the immigrant
experience, diaspora, etc.).

Note: The intention of both classes is to take a historical perspective on both the challenges and
opportunities associated with mass migration movements and not to focus on what would be
considered partisan issues or perspectives that are currently part of the national debate.

Main Components of this Class (Regardless of Configurations Outlined Below)

* Teach History and Language Arts through a migration -focused lens

* Link the immigration-themed focus to existing learning targets for the grade level

* Create hands-on, engaging activities such as simulations, debates, socratic seminars, and role-
plays, field trips and high tech links to other communities

* Maintain a rigorous academic focus with extensive reading, research and writing activities

* Design a significant mandatory community-service component linking students to the newest
Mainers in our community

* Provide community service options that allow students to pursue their individual talents and
interests (e.g. work with an artist, shadow a legislator in Augusta, develop a cooperative sports
program with the Boys and Girls Club, tutor students for their citizenship exams, etc.)

* Partner with community members and organizations for research & community service projects



Classroom Impact: Engagement, Rigor and Connection

Creation of an innovative, engaging class that both addresses the learning standards with rigor
while engaging students in hands-on activities and community service

Is innovative and engaging

Fosters personal growth of students

Connects students to broader world around them

Provides opportunity for professional reflection, growth and recharging

Serves as a model for other teachers and as an example of innovation within CEMS

Steps in the Sabbatical Application Process

October 1%: Per contract, a letter of intent must be filed with the Superintendent by October 1*
of previous school year (10/1/19)

November 1*: Per CESD Sabbatical Application, the School Board makes decision as to
availability of funds and notifies applicant by November 1¥

November 30%: Per contract, applicant must then file a completed application (including a
recommendation from an administrator, department head or someone within the field of study)
to the Office of Superintendent by November 30

A Sabbatical Committee composed of the building principal, superintendent and a school board
member review the application and make a recommendation to the School Board. The principal
may delegate his role to the assistant principal or a department head or team leader.

March 15": Per contract, final sabbatical plan must be negotiated and signed by respective
parties by March 15 (3/15/20)

Logistical Considerations

Per contract, applicant pay would be 50% of standard rate — I believe I’'m Yr 14, MA + 30

I do not need health insurance coverage during my absence as I do not currently use CESD-
provided insurance or dental coverage as my husband is a military veteran

Long-term sub would need to be secured for 6" grade spring SS/LA of 2021

Presumably, a long-term sub would be paid at a substantially lower rate than what I am
currently paid

Could potentially be a good way to test out a future teacher to replace soon-to-be-retiring
teachers

Teachers taking a sabbatical are required to work for CESD at least 2 years after their return — I
am committed to do this and have no retirement plans at this time.

Ideally, I would teach the class/s that I designed upon my return in September but if necessary
could teach a more traditional 5-8® class until 2022 or 2023



CODE: ACAA-R
STUDENT DISCRIMINATION AND HARASSMENT
COMPLAINT PROCEDURE

This procedure has been adopted by the Board in order to provide a method of prompt and
equitable resolution of student complaints of discrimination or discriminatory harassment as
described in policies AC - Nondiscrimination/Equal Opportunity and Affirmative Action and
ACAA - Harassment and Sexual Harassment of Students.

Definitions

For purposes of this procedure:

A. A “complaint” is defined as an allegation that a student has been discriminated against or
harassed on the basis of race, color, sex, sexual orientation, gender identity or expression,
religion, ancestry or national origin, or disability, as defined in Policies AC and ACAA; and

B. “Discrimination or harassment” means discrimination or harassment on the basis of race,
color, sex, sexual orientation, gender identity or expression, religion, ancestry or national origin,
or disability, as defined in Policies AC and ACAA.

C. School administrator means the school principal or assistant principal.
How to Make a Complaint
A. Any student who believes they or another student have been discriminated against or

harassed, even if they are unsure whether discrimination or harassment has occurred, should
report their concern promptly to a staff member.

B. Staff are expected to report these alleged incidents of discrimination or harassment or any
possible incidents they have observed on their own to a school administrator, the Affirmative
Action Officer, or the Title IX Coordinator. Parents and other adults are also encouraged to
report any concerns about possible discrimination or harassment of students.

C. Students and others will not be retaliated against for making a complaint. Any retaliation
by students or staff will result in disciplinary measures, up to and including expulsion or
dismissal.

D. Students are encouraged to utilize the complaint procedure described herein. Students are
hereby notified, however, that they also have the right to report complaints to the Maine Human
Rights Commission, 51 State House Station, Augusta, ME 04330 (telephone: 207-624-6290) or
to the federal Office for Civil Rights, U.S. Department of Education, 8th Floor, 5 Post Office
Square, Boston, MA 02109 (telephone: 617-289-0111).

CAPE ELIZABETH SCHOOL DEPARTMENT 1



CODE: ACAA-R
Complaint Handling and Investigation

A. The school administrator, Affirmative Action Officer, or Title IX Coordinator shall
promptly inform the Superintendent and the person(s) who is the subject of the complaint that a
complaint has been received.

B. The school administrator, Affirmative Action Officer, or Title IX Coordinator may
pursue an informal resolution of the complaint with the agreement of all parties involved. The
informal resolution is subject to the approval of the Superintendent, who shall consider whether
the informal resolution is in the best interest of the school department in light of the particular
circumstances and applicable policies and laws.

C. The complaint will be investigated by a school administrator, the Affirmative Action
Officer, or the Title IX Coordinator. Any complaint about an employee who holds a supervisory
position shall be investigated by a person who is not subject to that supervisor’s authority. Any
complaint about the Superintendent should be submitted to the Chair of the School Board, who
should consult with legal counsel concerning the handling and investigation of the complaint.

a. The person who is the subject of the complaint will be provided with an opportunity to be
heard as part of the investigation.

b. If the complaint is against an employee of the school unit, any applicable individual or
collective bargaining contract provisions shall be followed.

C. Privacy rights of all parties to the complaint shall be maintained in accordance with
applicable state and federal laws.

d. The school administrator, Affirmative Action Officer, or Title IX Coordinator shall keep
a written record of the investigation process.

€. The school administrator, Affirmative Action Officer, or Title IX Coordinator may take
interim remedial measures to reduce the risk of further discrimination or harassment while the
investigation is pending.

f. The school administrator, Affirmative Action Officer, or Title IX Coordinator shall
consult with the Superintendent concerning the investigation, conclusions, and any remedial
and/or disciplinary actions.

g The investigation shall be completed within 21 calendar days of receiving the complaint,
if practicable.

CAPE ELIZABETH SCHOOL DEPARTMENT 2



CODE: ACAA-R

D. If the school administrator, Affirmative Action Officer, or Title IX Coordinator
determines that discrimination or harassment occurred, they shall, in consultation with the

Superintendent:

a. Determine what remedial action is required, if any;

b. Determine what disciplinary action should be taken against the person(s) who engaged in
discrimination or harassment, if any; and

¢. Inform the student who made the complaint in writing of the results of the investigation and
its resolution (in accordance with applicable state and federal privacy laws).

E. If the student or student’s parents/guardians are dissatisfied with the resolution, an appeal
may be made in writing to the Superintendent within 14 calendar days after receiving notice of
the resolution. The Superintendent shall review the investigation report and may conduct further
investigation if deemed appropriate. The Superintendent’s decision shall be final.

Legal Reference:

Cross Reference:

Americans with Disabilities Act (28 CFR § 35.07)

Rehabilitation Act of 1973 (Section 504) (34 CFR § 104.7)

Title IX of the Education Amendments of 1972 (20 U.S.C. § 1681 et
seq.)

Title VI of the Civil Rights Act of 1964 (P.L. 88-352)

20 USC § 1232¢g

34 CFR Part 99

5 MRSA §§ 4571; 4602; 4681 et seq.

20-A MRSA §§ 6001 et seq.

AC - Nondiscrimination/Equal Opportunity and Affirmative Action
ACAA - Harassment and Sexual Harassment of Students

ADOPTED: May 13, 2003

REVISED:  October 12, 2004
August 28, 2012
September 24, 2019

CAPE ELIZABETH SCHOOL DEPARTMENT 3
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Exp + Enc as of
BUDGET BY CATEGORY BUDGET FY 19-20 9/26/19 % Spent

REGULAR INSTRUCTION $ 12,889,723 §$ 2,927,884.67 22.71%
Includes: Elementary Instruction, Pond Cove, CEMS, Secondary Instruction, CEHS, English as a Second Language, and
Gifted & Talented

SPECIAL EDUCATION $ 3,565,396 $ 701,989.68 19.69%
Includes: SPED Classroom Teachers, Occupational Therapists, Physical Therapists, Social Workers, Speech & Language
Pathologists, Psychologists, and Behavior Specialist

CAREER & TECHNICAL $ - $ - 0.00%

OTHER INSTRUCTION $ 936,401 $ 116,678.09 12.46%
Includes: Athletics, Co-Curricular, and Summer School

STUDENT & STAFF SUPPORT $ 2,886,990 $ 841,943.73 29.16%
Includes: Guidance, Library & Media, Technology, Improvement of Instruction, Health, Professional Development,

Curriculum, and Volunteer Services

SYSTEM ADMINISTRATION $ 766,349 $ 194,325.87 25.36%
Includes: Superintendent, Business Office, and School Board

SCHOOL ADMINISTRATION $ 1,221,925 $ 305,652.38 25.01%
Includes: All Principals

TRANSPORTATION AND BUSES $ 862,730 $ 158,865.11 18.41%
FACILITIES MAINTENANCE $ 3,220,325 $ 1,220,619.24 37.90%
Includes: Custodial K-8, Custodial 9-12, and Facilities Management K-12

DEBT SERVICE $ 470,200 $  42,600.00 9.06%
ALL OTHER EXPENDITURES $ 70,381 § 159.00 0.23%

Includes: School Nutrition

Total General Fund Articles $ 26,890,420 $ 6,510,718 24.21%
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For your records, we have submitted the following (12) SRRF
Applications to the State of Maine for review:

Pond Cove Elementary

1. Emergency Plumbing Fixtures
2. Indoor Air Quality Issues

3. Skylight Replacement

Middle School

1. Emergency Plumbing Fixtures
2. Indoor Air Quality Issues

3. Skylight Replacement

4. Failing Precast Window Sills

High School

1. Emergency Plumbing Fixtures

2. Indoor Air Quality Issues

3. Metal Shop Indoor Air Quality Issues
4. Roof Structure Reinforcement

5. Intercom and Public Address System






CAPE ELIZABETH SCHOOL DEPARTMENT

Job Descriptions - Co-Curricular
TITLE: Peer Mentor

QUALIFICATIONS:
® Maine Department of Education (DOE) teacher or educational specialist certification

e Completion of Maine DOE-approved mentor training

® At least two years of experience working under a teacher or educational specialist
certification in the Cape Elizabeth Schools

® Reflective practitioner with strong communication skills

REPORTS TO: Director of Teaching and Learning

SUPERVISES: N/A

JOB GOAL: To facilitate the integration of a new teacher or educational specialist into the Cape
Elizabeth Schools and help promote their professional growth

PROFESSIONAL RESPONSIBILITIES:

e Introduce the mentee to staff and provide a tour of the school(s)

¢ Ensure the mentee knows where job-related personnel and things are located

® Meet regularly with the mentee to answer questions and share information about
procedures and expectations connected to working in the Cape Elizabeth Schools

e Participate in three observation cycles (November, F ebruary, and May) with the purpose
of improving the mentee’s professional practice
Provide support and guidance if issues arise
Attend quarterly meetings with other mentors and mentees

TERMS OF EMPLOYMENT: Academic year with compensation in accordance with the fee
structure of the negotiated Cape Elizabeth Education Association agreement,

EVALUATION: The basis of the evaluation will be the extent to which the professional
responsibilities of the job are successfully completed and Jjob goals met. The Director of
Teaching and Learning will perform the evaluation.

NOTE: The above job description reflects the general requirements necessary to describe the principal functions or
responsibilities of the job identified and shall not be interpreted as a detailed description of all work requirements that may be

inherent in the job, either at present or in the future.

APPROVED:






CAPE ELIZABETH, MAINE SCHOOL BOARD

Vote Authorizing School Bus Lease Purchase Agreement

Whereas, the School Board has determined to enter into a lease purchase arrangement with TD Equipment
Finance, Inc. to finance the lease purchase of a new school bus;

Now, therefore, be it hereby voted by the Cape Elizabeth School Board as follows:

VOTED: That the School Board hereby authorizes the Superintendent of the Cape Elizabeth School
Department for and on behalf of the School Department and the Town to execute and deliver a municipal
lease purchase agreement with TD.Equipment Finance, Inc. in the amount of $96,422 and bearing interest at
the rate of 2.38% per annum, to lease finance a new school bus for the School Department, with a term of
not more than 3 years (the “School Lease Agreement”), which School Lease Agreement shall be in such
form and contain such terms and conditions, not inconsistent herewith, as may be approved by the
Superintendent, such approval to be conclusively evidenced by his or her execution thereof.

VOTED: That the Superintendent, be and hereby is authorized to negotiate, execute, and deliver such other
documents and certificates as may be necessary or appropriate in connection with the School Lease
Agreement, which documents and certificates shall be in such form and contain such terms and conditions,
not inconsistent herewith, as may be approved by the Manager or the Superintendent, such approval to be
conclusively evidenced by his or her execution thereof.

VOTED: That the Superintendent be and hereby are is authorized and directed to covenant and certify on
behalf of the School Department and the Town that no part of the proceeds of the respective School Lease
Agreement, or the improvements financed therewith, shall be used directly or indirectly in any manner that
would cause such Lease Agreement to be a “private activity bond” or an “arbitrage bond” within the meaning
of Section 141 or Section 148 of the Internal Revenue Code of 1986, as amended.

VOTED: That to the extent available under Section 265(b)(2) of the Code, with the advice of Bond Counsel,
the School Lease Agreement may be designated as “qualified tax exempt obligations”.

VOTED: That the Superintendent and the other proper officials of the School Department and the Town (the
“Authorized Representatives”) be and hereby are authorized and empowered in its name and on its behalf to
do or cause to be done all such acts and things as may be necessary or desirable in order to effect the
execution and delivery of the School Lease Agreement in accordance with these votes.

VOTED: That all prior actions of the School Department in effectuating the School Lease Agreement are
hereby approved, ratified and authorized pursuant to and in accordance with the transactions contemplated

by the School Lease Agreement.

I'hereby certify that this is a true copy of
certain votes adopted by the Cape Elizabeth
School Board on October __, 2019.

A true copy,

Attest:

Secretary
Cape Elizabeth School Board

Date:

11432305.1






School Bus Lease Purchase Recommendation:

A seventy-seven passenger school bus was approved for purchase in the 2019-2020
school year budget. The amount budgeted is for the first year of a three year lease
purchase. The purchase price for the bus has been provided in the amount of
$96,442.

A Request for Proposal was sent to five financial institutions for a bus lease
purchase term of three years. Four institutions responded to the request. The
responding institutions were: TD Bank, Androscoggin Bank, Gorham Leasing,
and Peoples United Bank. The interest rates bid by each institution is summarized

below:

| TD Bank 2.38%
Androscoggin Bank 3.130%
Gorham Leasing 3.190%

Peoples United Bank  5.00 %

The recommendation to enter into the lease purchase agreement with TD Bank is
attached.






MSBA Proposed Resolutions

The MSBA Board of Directors has forwarded the following resolutions for consideration at the MSBA
Delegate Assembly on Oct. 24.

Staff Use of Social Media

The Maine School Boards Association supports development of local board policy and guidelines around
the appropriate use of social media by employees during the workday and outside of work, and
expectations and consequences for staff using social media to bully or disrupt the school learning
environment. Schools need to be clear about who has authorization to create and monitor school-
sponsored sites on Facebook and other platforms and are encouraged to do appropriate training for staff

around good digital citizenship.

Rationale
Social media is a widely used form of communication by our employees and community members, and it

can have both great benefit for our school districts and do great harm. Districts need to have rules and
guidelines around its use to prevent harm to students, staff and the reputation of the school district.

School Board Use of Social Media

In recognition that many School Board members use social media to communicate, the Maine School
Boards Association would like to affirm the same standards apply to social media as other more
traditional means of communicating. Those standards include making clear you are speaking as an
individual and not on behalf of the full board; directing concerns or complaints about the district to the
administration; conducting yourself online in a manner that reflects well on the district; using caution
about inadvertently revealing confidential information; avoiding altogether conversations about contract
disputes, investigations or any other matters where the board must be impartial in its deliberations; and,
remembering that if a quorum of the board is discussing school business on social media or via email, it

constitutes a meeting.

Rationale
Social media has a much broader reach than the traditional forms of communication, and its use can only

be expected to grow. This resolution underscores the same rules apply to communication by board
members regardless of the medium. Tt also serves as a reminder that social media messages are almost
impossible to contain and therefore inappropriate conversations or comments cannot easily be erased or

corrected.

Legislative Focus on Students

The Maine School Boards Association would like to stipulate that Legislators and our own legislative
review committee view every legislative proposal affecting public education through the lens of whether
or not it is in the best interest of the students we serve. The impact on children should be spelled out in
both the language of the proposed law and in the testimony we present. If the legislation does not have the
student’s best interest as its focus, it should be redrafted or rejected. This proposal should be in the form
of a resolve voted on in the second session of the 129 Legislature.

Rationale
The focus of state legislation affecting public education should be on the children in our schools, not the



adults. This resolution is intended to prompt that discussion prior to the introduction of legislation and
also to give legislators a student-centered barometer on the pros and cons of bills coming before them.

Board-Teacher Relations

The Maine School Boards Association is committed to providing training and support to its members on
ways to validate and improve the meet-and-consult process when adopting or amending education policy.
The goal is to improve communication around key policies that most directly affect teachers and review
and collaborate with staff on policies that need updating. In concert with that effort, MSBA would like to
encourage and help train boards in interest-based bargaining to further support collaborative relationships
between school boards and our teaching staff by welcoming their input. We also believe boards should
create more avenues to provide teachers voice.

Rationale

The School Board’s legal right and responsibility to adopt education policy was challenged this year in
the Legislature by a bill that would have made adoption of policy negotiable. The bill passed and
ultimately was vetoed by the governor. That vote should serve notice that more needs to be done to
engage teachers in the meet-and-consult process around education policy. It also underscores the
importance of opening up better lines of communication between administrators and all teaching staff.

The following resolution was submitted by the MSAD 75 School Board.

CTE Funding Restoration
This resolution calls for the state to restore Career and Technical Education funding to fiscal year 2019
levels for all CTE regions.

Rationale
Restoration of CTE funding to FY 2019 levels for all regions and committing to equitable funding
increases will help ensure access and equity for all Maine students.



Code: AC

NONDISCRIMINATION/EQUAL OPPORTUNITY AND
AFFIRMATIVE ACTION

The Cape Elizabeth School Board is committed to maintaining a workplace and learning
environment that is free from illegal discrimination and harassment.

In accordance with applicable Federal and/or State laws and regulations, Cape Elizabeth
School Department prohibits discrimination against and harassment of employees,
candidates for employment, students and others with rights to admission or access to
school programs, activities or premises on the basis of race, color, sex, sexual orientation,
gender identity and expression, religion, ancestry or national origin, or disability. For the
purpose of this policy, “sexual orientation” means a person’s actual or perceived
heterosexuality, bisexuality, homosexuality, or gender identity or expression, and “gender
identity” means gender-related identity, appearance, mannerisms, or other gender-related
characteristics of an individual, regardless of the individual’s assigned sex at birth.

Further, in compliance with Federal law, Cape Elizabeth School Department prohibits
discrimination against school unit employees and candidates for employment on the basis
of age, pregnancy, or genetic information.

The Board delegates to the Superintendent the responsibility for implementing this
policy. The Cape Elizabeth School Department Affirmative Action Plan will include
designation of an Affirmative Action Officer who will be responsible for ensuring
compliance with all Federal and State requirements related to nondiscrimination. The
Affirmative Action Officer will be appointed by the Superintendent and will be a person
with direct access to the Superintendent.

The Superintendent/Affirmative Action Officer shall be responsible for ensuring that
notice of compliance with Federal and State civil rights laws is provided to all applicants
for employment, employees, students, parents and others, as appropriate.

The School Department will require all persons, agencies, vendors, contractors, and
other persons and organizations doing business with or performing services for the
school unit to subscribe to all applicable federal and state laws pertaining to
contract compliance.

Legal Reference:  Equal Employment Opportunities Act of 1972 (P.L. 92-261)

amending Title VII of the Civil Rights Act of 1964 (42
U.S.C. § 2000(e) et seq.)

Title IX of the Education Amendments of 1972 (20 U.S.C. § 1681 et
seq.)

Title VI'of the Civil Rights Act of 1964 (P.L. 88-352)

Age Discrimination in Employment Act of 1967 (29 U.S.C. § 621 et
seq.)

CAPE ELIZABETH SCHOOL DEPARTMENT 1



Code: AC
Equal Pay Act of 1963 (29 U.S.C. § 206)
Vocational Rehabilitation Act of 1973 (29 U.S.C. § 794 et seq.)

Americans with Disabilities Act (42 U.S.C. § 12101 et seq.)
Pregnancy Discrimination Act of 1978
Genetic Information Nondiscrimination Act of 2008 (GINA)
(42 U.S.C. § 2000ff et seq.)
5 MRSA § 4551, et seq. (Maine Human Rights Act); 19301-19302

Cross Reference:  Cape Elizabeth School Department Affirmative Action Plan
ACAA - Harassment and Sexual Harassment of Students
ACAB - Harassment and Sexual Harassment of School Employees
JICK - Bullying

Adopted:  August 20, 1996

Revised: September 14, 1999
May 13, 2003
October 12, 2004
August 28, 2012

CAPE ELIZABETH SCHOOL DEPARTMENT 2



CODE: ACAA

HARASSMENT AND SEXUAL HARASSMENT OF STUDENTS

Harassment of students because of race, color, sex, sexual orientation, gender identity and
expression, religion, ancestry or national origin, or disability is prohibited. Such conduct
is a violation of Board policy and may constitute illegal discrimination under state and
federal laws.

Harassment

Harassment includes but is not limited to verbal abuse based on race, color, sex,
sexual orientation, gender identity and expression, religion, ancestry or national
origin, or disability. Harassment that rises to the level of physical assault, battery
and/or abuse is also addressed in the Board policy JICIA — Weapons, Violence and
School Safety.

Sexual Harassment

Sexual harassment includes but is not limited to unwelcome sexual advances,
requests for sexual favors or pressure to engage in sexual activity, physical contact
of a sexual nature, gestures, comments, or other physical, written or verbal
conduct that is gender-based that interferes with a student’s education. School
employees, fellow students, volunteers and visitors to the school, and other
persons with whom students may interact in order to pursue school activities are
required to refrain from such conduct.

Harassment/sexual harassment of students by school employees is considered
grounds for disciplinary action, up to and including discharge. Harassment/sexual
harassment of students by other students is considered grounds for disciplinary
action, up to and including expulsion. The Superintendent will determine
appropriate sanctions for harassment of students by persons other than school
employees and students.

The Superintendent, school administrator, or the Title IX Coordinator will
investigate complaints of harassment in accordance with the Discrimination and
Student Harassment Complaint Procedure. School employees, students, and
parents shall be informed of this policy/procedure through handbooks and/or other
means selected by the school administration.

Legal Reference:  Title IX of the Education Amendments of 1972 (20 USC § 1681, et

seq.)
Title VI of the Civil Rights Act of 1964 (42 USC § 2000(d))
5 MRSA §§ 4602; 4681 ct seq.
20-A MRSA § 6553

CAPE ELIZABETH SCHOOL DEPARTMENT 1



CODE: ACAA

Cross Reference: ACAA-R - Student Discrimination and Harassment Complaint
Procedure
AC - Nondiscrimination/Equal Opportunity and Affirmative Action
ACAD - Hazing
JFCK- Student Use of Cellular Telephones and Other Electronic
Devices
JICIA - Weapons, Violence and School Safety

Adopted: September 14, 1999

Revised: May 13, 2003
October 12, 2004

Reviewed: August 2006

Revised: February 12, 2008
August 28, 2012
June 11, 2019

CAPE ELIZABETH SCHOOL DEPARTMENT 2



CODE: ACAB

HARASSMENT AND SEXUAL HARASSMENT OF SCHOOL EMPLOYEES

Harassment of school employees because of race, color, sex, sexual orientation, gender
identity or expression, religion, ancestry or national origin, age, or disability is
prohibited. Such conduct is a violation of Board policy and may constitute illegal
discrimination under state and federal laws.

As defined in Maine law and for the purpose of this policy, “sexual orientation” means a
person’s actual or perceived heterosexuality, bisexuality, homosexuality, or gender
identity or expression. “Gender identity” means gender-related identity, appearance,
mannerisms, or other gender-related characteristics of an individual, regardless of the

individual’s assigned sex at birth.

Harassment

Harassment includes but is not limited to verbal abuse, threats, physical assault
and/or battery based on race, color, sex, sexual orientation, gender identity or
expression, religion, ancestry or national origin, age, or disability. Under the
Maine Civil Rights Act, violence or threats of violence against a person or their
property based on their sexual orientation are also illegal.

Sexual Harassment

Unwelcome sexual advances, suggestive or lewd remarks, requests for sexual
favors, and other verbal and physical conduct of a sexual nature constitute sexual

harassment when:

A. Submission to such conduct is made either explicitly or implicitly a term or
condition of an employee’s work environment or employee benefits;

B. Submission to or rejection of such conduct by an employee is used as the
basis for decisions on employment benefits; and/or

C. Such conduct has the purpose or effect of substantially interfering with an
individual’s work performance or creating an intimidating, hostile or
offensive work environment.

Any employee who engages in harassment or sexual harassment will be subject to
disciplinary action, up to and including discharge.

CAPE ELIZABETH SCHOOL DEPARTMENT



CODE: ACAB

All complaints of harassment will be investigated in accordance with the School
Employee Discrimination and Harassment Complaint Procedure.

Notice and Training

Annually, each employee shall receive a copy of this policy and the School
Employee Discrimination and Harassment Complaint Procedure. This may be
accomplished by including the policy/procedure with employee paychecks or by
using other appropriate means to ensure that each employee receives a copy. All
newly hired employees shall be provided training about sexual harassment in
accordance with Maine law.

The Superintendent is responsible for ensuring that the school unit complies with all legal
requirements for posting, notification and training of employees regarding harassment
and sexual harassment.

Legal Reference:

Cross Reference:

Title IX of the Education Amendments of 1972 (20 USC § 1681 et
seq.)

Title VI of the Civil Rights Act of 1964 (42 USC § 2000d)

Americans with Disabilities Act (42 USC § 12101 et seq.)

Section 504 of the Vocational Rehabilitation Act of 1973 (29 USC §
794 et seq.)

Title VII (42 USC § 2000c-2; 29 CFR § 1604.11)

Age Discrimination in Employment Act (29 USC § 623)

Genetic Information Nondiscrimination Act (42 USC 2000ff et seq.)

Maine Human Rights Act (5 MRSA §4681 et seq.

20-A MRSA § 6553

26 MRSA §§ 806-807

ACAB-R - School Employee Discrimination and Harassment
Complaint Procedure

AC - Nondiscrimination/Equal Opportunity and Affirmative Action

ACAD - Hazing

Adopted: October 12, 2005
Revised: August 28, 2012

CAPE ELIZABETH SCHOOL DEPARTMENT



CODE: ACAD

HAZING

Maine law defines injurious hazing as any action or situation, including harassing
behavior that recklessly or intentionally endangers the mental or physical health of any
school personnel or a student enrolled in a public school.

Injurious hazing also includes any activity expected of a student as a condition of joining
or maintaining membership in a group that humiliates, degrades, abuses or endangers a
student, regardless of the student’s willingness to participate in the activity.

Injurious hazing activities of any type, either on or off school property, by any student,
staff member, group or organization affiliated with this school unit, are inconsistent with

the educational process and shall be prohibited at all times.

“Harassing behavior” includes acts of intimidation and any other conduct that recklessly
or intentionally endangers the mental or physical health of a student or staff member.

“Acts of intimidation” include extortion, menacing, direct or indirect threats of violence,
incidents of violence, bullying, statements or taunting of a malicious and/or derogatory
nature that recklessly or intentionally endanger the mental or physical health of another

person, and property damage or theft.

No administrator, faculty member, or other employee of the school unit shall encourage,
permit, condone, or tolerate injurious hazing activities. No student, including leaders of
any student organizations or school-sponsored teams, shall plan, encourage, or engage in

injurious hazing activities.

Students who violate this policy may be subject to disciplinary action which may include
suspension, expulsion, or other appropriate measures. Administrators, professional staff,
and all other employees who violate this policy may be subject to disciplinary action up
to and including dismissal.

In the case of an organization affiliated with this school unit that authorizes hazing,
penalties may include rescission of permission for that organization to operate on school
property or to receive any other benefit of affiliation with the school unit.

Persons not associated with this school unit who fail to abide by this policy may be
subject to ejection from school property and/or other measures as may be available under

the law.

CAPE ELIZABETH SCHOOL DEPARTMENT



CODE: ACAD
These penalties shall be in addition to any civil or criminal penalties to which the violator
or organization may be subject.

The Superintendent/designee shall be responsible for administering this policy. In the
event that an individual or organization disagrees with an action—or lack of action—on
the part of the Superintendent/designee as he/she carries out the provisions of this policy,
that individual or organization may appeal to the Board. The ruling of the Board with
respect to the provisions of this policy shall be final.

This right to appeal does not apply to student suspensions of 10 days or less or to matters
submitted to grievance procedures under applicable collective bargaining agreements.

A copy of this policy shall be included in all school, parent, and employee handbooks or
otherwise distributed to all school employees and students.

Legal Reference: ~ 20-A MRSA § 6553
Cross Reference: ACAA - Harassment and Sexual Harassment of Students

ACAB - Harassment and Sexual Harassment of Employees
JICIA - Weapons, Violence and School Safety

Adopted:  May 13, 2003

Revised: October 12, 2004
August 28, 2012

CAPE ELIZABETH SCHOOL DEPARTMENT



District Goals as Developed by the Cape Elizabeth School Department School Board
for the 2020-2025 Strategic Plan
September 25, 2019

Health and Well-Being
Our schools will provide a supportive learning environment in which physical, social, and emotional well-being

are valued and promoted.

Global Competency
Our students will be personally responsible, aware, empathetic, and engaged local and global citizens.

Multiple Pathways and Definitions of Success
Our schools will value, promote, and celebrate multiple pathways and definitions of success.

Safe, Sustainable, and Effective Facilities
Our schools will be safe and effective facilities. They will be updated and maintained to meet the needs of

students and staff in accordance with long-term financial planning.

Environmental Responsibility
The school department will prioritize environmental responsibility, including stewardship and sustainability.






Cape Schools Open Minds

and Open Doors
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Catherine 0. Messmer
Business Manager

Catherine A. Stankard mzszsgc:ze‘:gg':s:g:gjos
Director of Teachi d L i
Irector of Teaching and Learning P.0. Box 6267
Delbert Peavey Cape Elizabeth, Maine 04107 Donna H. Wolfrom Ed.D.
Director of Special Services Phone: (207) 799-2217 Fax: (207) 799-2914 Superintendent of Schools

School Board Goals:

1. Develop a new strategic plan.

2. Define and implement a collaborative and proactive budget development process that includes
stakeholders such as Town Council and community members.

3. Participate with the Town Council in the formation of a committee composed of al| stakeholders to
fund and finalize the School Facilities Study plan. Implement the findings of the plan by making
strategic investments which wiil modernize and repair aging school buildings and grounds, as well

as maximize student learing and safety.

4. Cultivate and leverage community involvement with the Cape Elizabeth School District.






